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In the wake of multiple global crises...
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... companies are challenged to live up to their corporate purpose
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What is purpose?

What the world
needs
| 4

What you can make
money with

2

Purpose

v

What you are good at
and passionate about

PURPOSE

A purpose describes why an organization
exists. It defines what it stands for and to
what extent it can make a sustainable
positive contribution to the value-creating
coexistence of business, society and the

environment.
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What does it mean to be purpose ready?

GLOBEONE

PURPOSE
READINESS

In order to contribute to a better world, a company
should be perceived by the public as having as few
negative associations and scandals as possible.

By definition, a company that is “purpose ready” should
be seen as honest, authentic, responsible, sustainable,
and fit for the future. Only then, the company can
convincingly address all interest groups and is prepared
to communicate its purpose credibly.
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Scandals & crises negatively impact purpose credibility
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Globeone Purpose Readiness Index (PRI)
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Surveyed brands and institutions
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Survey design

1,197

Participants

®
5

Purpose-relevant image
dimensions

61 2022

Swiss companies & Survey period:
organizations with Q4 2022
reasonable public

awareness
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Globeone Switzerland Purpose Readiness Index 2023 - Ranking
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Example Company: General overview

Unsustainable
0% agree

@ Awareness

04%

Not future-proof Inauthentic

1% agree \ 4% agree

PRI
62.5

& Positive Image

) : : .
5 O (o) Overly profit-driven Dishonest
15% agree 6% agree
(N =217.3)
Agreement: Percentage numbers report top two agreement; <10%, 10-19%, , 230% ®
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Positive image: Percentage numbers report top three agreement on a 7-point scale



Example Company: Detailed analysis of 5 image dimensions

Unsustainable

Not customer- agree No contribution
Not future-proof oriented ---—___ . to climate & environment Unsustainable
agree .. - agree

Not innovative . Irresponsible

agree agree
Not future-proof : \ Inauthentic
agree \ agree
Overly profit- No higher purpose ;' Unsympathetic Inauthentic
No |mp_act Bad reputation
on society as employer
agree

agree

Excessively

¢ ! L7 Dishonest
profit-oriented PPt agree
agree  Treeeeeo-oo7T i
Egocentric Hypocritical
agree agree .
Dishonest
(N = 217.3)
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Example Company: Agreement vs. disagreement levels

PRI

Overly profit-driven _ 33% 32% 12% -
Not future-proof _ 37% 30% 10% .
Unsustainable _ 35% 33% 1% -
Inauthentic _ 36% 31% 10% .
Dishonest _ 35% 31% 1% -
m Strongly disagree Disagree Neutral Agree mStrongly agree
(N = 217.3)
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Globeone Purpose Readiness Index - PRI comparison by industry
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Banking & Investment: Overview

Unsustainable
/7% agree

@ Awareness

02%

Not future-proof Inauthentic

1% agree \ 5% agree

PRI

61.7
& Positive Image
0) ) ) )

(o) Overly profit-driven Dishonest

agree /% agree
(N =1197)
Agreement: Percentage numbers report top two agreement; <10%, 10-19%, , 230% ®
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Positive image: Percentage numbers report top three agreement on a 7-point scale



Banking & Investment: Detailed analysis

Not future-proof

Not customer-

oriented
agree
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Who we are

Globeone - Transform to Better

Globeone is a management consultancy offering transformation strategy,
brand and communication services as one of the leading owner-managed
providers in the German-speaking region. From our global hubs in Germany,
Switzerland, and China, we support businesses and brands to better position
themselves for sustainable growth. Our consultants inspire purposeful change
and serve our clients as co-pilots along their transformation journeys, helping
them turn ideas into tangible solutions. Globeone’s clients include many
publicly listed companies in the technology, automotive, chemical, agricultural,
aerospace, financial and retail sectors.
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Transform to better - our service portfolio

Organization, Brand Corporate

Purpose-Driven
Culture & Change Management Communication .

Transformation

__ Purpose readiness __ Culture gap analysis & target definition _ Brand strategy & management _ Communication strategy

__ Purpose development __ Definition of value systems __ Brand positioning & value proposition _ Message framework & narrative

__ Purpose-driven transformation strategy _ Agile empowerment __ Brand architecture & migration __ Content & format model development
_ Purpose-driven brand management _ New ways of working _ Cultural brand safety & governance _ Newsroom / COM Hub development
_ Organization & leadership culture _ Purpose _execgti\{e coaching _ Brand performance measurement & _ Organization development

_ Employee purpose activation — Leadership principles analytics _ Workflow optimization

_ Thought leadership _ Change management & comms
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Get in touch with us!

Carina Hauswald
Managing Partner

carina.hauswald@globe-one.com

GLOBEONE

Simon Aschermann
Managing Partner

simon.aschermann@globe-one.com

Kirchenweg 8
8008 Zurich, Switzerland

Alexander Solms-Baruth
Manager

alexander.solms-baruth@globe-one.com

purpose@globe-one.com
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© Copyright & disclaimer

This document of GLOBEONE AG remains exclusive property of GLOBEONE AG until the rights of use are expressly transferred.
Any revision, duplication or commercial distribution of this work is permitted only with the written consent of GLOBEONE AG.
This document is a discussion paper. It makes use of third-party market & consumer research, secondary information and
hypotheses and is therefore for discussion only. It does not include any recommendations or binding statements.
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GLOBEONE

TRANSFORM TO BETTER
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